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In their paper Using experience-based co-design 
approach to address mental health issues among 
healthcare workers and leaders in long-term care, 
Sheila A. Boamah, Mawukoenya Theresa Sedzro, 
Humayun Kabir, Brenda Vrkljan, Scott Mitchell, 
Laura De La Torre Pérez, and Marilina Santero 
identify the root causes of burnout and mental 
distress among long-term care (LTC) workers 
and work with them (co-design) to develop more 
accurate, worker-informed measurement tools.

Challenges in LTC work environment
•	 Chronic staffing shortages leading to heavy workloads 

and time pressure
•	 Unsafe and unpredictable working conditions, including 

workplace violence
•	 Emotional and physical exhaustion intensified during the 

COVID-19 pandemic
•	 Limited access to resources (e.g., PPE) and inconsistent 

regulations
•	 Lack of recognition and negative public/media portrayals 

of LTC work

Impacts of workplace pressures on health & well-being
•	 High levels of burnout marked by severe physical and 

emotional fatigue
•	 Increased absenteeism and staff turnover, worsening 

staffing shortages
•	 Moral distress and guilt related to resident deaths and 

compromised care
•	 Anxiety, depression, and emotional strain linked to poor 

leadership and blame
•	 Thoughts of leaving the profession due to sustained stress

Managing psychosocial risk factors
•	 Limited implementation of national psychosocial health 

standards in practice
•	 Disconnect between organizational priorities and day-to-

day working conditions
•	 Burnout reduced when basic needs are addressed (fair 

workloads, respect)

•	 Importance of supportive leadership and recognition of staff 
contributions

•	 Need for practical, workplace-level changes rather than 
symbolic policies

Need for a context-specific burnout tool
•	 Existing tools do not fully reflect the realities of LTC work
•	 Workers emphasized the need for relevance, clarity, and 

cultural fit
•	 Co-designed adaptations ensured questions were 

meaningful and safe
•	 Visual ranking methods helped refine and prioritize 

questionnaire items
•	 Context-specific measurement supports early identification 

of burnout

Practical Application
•	 Co-design empowered LTC workers as experts of their own 

experiences
•	 Burnout Assessment Tool (BAT) tailored specifically to LTC 

settings
•	 Supports early detection, prevention, and resilience-building
•	 Improves organizational understanding of psychosocial risks
•	 Contributes to healthier workers and better quality of 

resident care
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